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Canon Presentation Overview

— Introduction to Canon

— Canon Business Solutions Change
Program 03-05

— Measuring the Cultural Evolution
03-05

— Conclusions
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Canon
Canon Global Group

Canon: 110,000 people working in more than 200
countries
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Canon
Canon Global Rankings

World’'s Most Admired Companies 2005
154t : Sales Revenue

FORTUNE 96t : Profit

“All Star” Lists: 30

World’s Best Global Brands

rhe McGrow Hil Compames

Overall ranking: 35

BusinessWeek

World’'s Most Respected Companies Business Leaders

Canon Inc. President & CEO
FINANCIAL TIMES Fujio Mitarai: 101" Most Respected Leader

Most Respected Company: 25
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Canon Canon Corporate Philosophy

— Kyosei - ‘living and working together
for the common good’

— San-Ji Spirit — ‘3 Selfs’ -i i

— Self Motivation 4 \

- Self Management oy
- Self Awareness WWF




2003 Change Focus

youcan “To establish Canon as the recognised
Canon  number 1 world class provider of
iInnovative print and document solutions”
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you can Our key Change Objectives during 2003
canon — 2005 were:-

Develop our solutions business capabilities

@ Strengthen our financial structure with economies of
scale

@ Ensure competent and committed employees
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Canon Cultural Implications

— To measure how our people felt working for
Canon during the change

[would they tell me?]

— To take actions to improve the culture and spirit
within Canon, during the changes
[can | impact this?]



EMPLOYEE COMMITMENT NORMS BY COUNTRY
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0
ca“ on % favourable Difference vs. European Average (2002)
Norway 76 || 16
Denmark 76 | | 6
Austria 76 | |6
Spain 76 16
Germany 74 | | 14
Finland 74 | - 14
Switzerland 74 | 14
Greece 74 | |4
Belgium 73 ||
Netherlands 72 ||
Portugal 72
Turkey 71 L
Average 70 |
Sweden 70 ||
Czech Republic 69 ||
France 67 ||
Poland 66 |
Hungary 61 ||
UK 59 | |
ltaly 55 | |

-20 -10 0 10 20

Shaded difference bar denotes a statistically significant difference

* Source ISR
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Employee

Commitment

Survey Campaign Structure

Internal Communications Plan I

I
L You Can Magazine 1
|

*Announcement
to Results and
Actions

eFeatured in
Sept, Nov and
Jan

L Intranet

eInformation &
Link to survey
site

eLinked to viral
marketing &
emails

o[_ive Auqust 1

Email/Viral/Poster

i

Series of Corp
announcernfe
and Employegs
News '

*Posters in
offices

*Viral marketing

*Go live August
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Canon

Austria Welcome to the Canon Employee Commitment Survey
0%
Belux
0%

Denmark Confidentiality Guaranteed

0%

F"""aj‘:_’ Your answers to this survey will be completely confidential as the survey is being conducted by the
Fra;E: independent consultants ISR and TNS. The survey is being run on the TNS website and they will
0% process the data ensuring that individual responses are only presented as part of groups of 5 or

Germany maore,

0%
taly
0%
Netharlands
0%
Responses to the survey so far

Morway

0%
Spain The chart opposite shows the number of your colleagues who have completed the survey to date. Although you can only
00 complete the survey ance, you are free o return to this page as often as you like to see how responses gre progressing

Sweden

LT - i,
Switzeriand i Start survey |
0%
UK % Ireland

0%

CEL




ReSpOnse RateS Response Response

you Can ountr Rate 2003 _ Rate 2004
Belgium 92% 100%

ca“o" CHL 71% 100%
CME N/A 100%

Austria 73% 99%

Sweden 83% 96%

Switzerland 76% 94%

Norway 86% 92%

CE N/A 90%

Hnland 77% 89%

Denmark 70% 88%

ONE N/A 85%

Germany 65% 83%

Netherlands 78% 82%

ltaly 68% 81%

France 74% 80%

CENV 64% 78%

UK/ Ireland N/ A 74%

Spain 62% 67%

Total Canon 73% 87%
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Canon

Commitment Index 2003

SBD Marketing S&S Channel
Operations

Commitment in achieving the goals of 92.6 % 85.40 % 94.10 % 90.90 %
Canon
Recommend Canon as a good place 77.80 % 65.90 % 76.50 % 81.80 %
to work
Pride to be associated with Canon 88.90 % 90.20 % 94.10 % 100 %
Not considering leaving Canon 81.50 % 75.60 % 88.20 % 72.70 %
Fit well in the culture of Canon 66.70 % 58.50 % 70.60 % 90.90 %
Satisfied with Canon as an employer 77.80 % 61.00 % 76.50 % 100 %
Total Commitment 81 % 73 % 83 % 89 %
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Canon

Canon France - CBC .

Country / Region as Benchmark

Deviation

Click on categoryto go to underlying questions
Nber of respondents
Commitment Index
Customer Focus
Involvement
Job Satisfaction
Leadership

Management
Reward

Working Relationships
Employee Dewvelopment
Organisation Structure and Efficiency

Commitment Index

| am personally committed to achieving the goals of Canon
Iwould recommend Canon as a good place to work

I am proud to be associated with Canon

| fit well into the culture of Canon

Are you seriously considering leaving Canon (no)

How satisfied are you with Canon as an employer (satisfied)

Customer Focus

Canon is highly regarded by its customers

N

Above Benchmark

Just below Benchmark I:I
Far below Benchmark -

yo
Ca

Total Total
CBCs/Fac CBCs/Fac
CBS CBS CBS Similé Similé
Europe France France France France CBC AL Channel

2005 2005 2004 2005 2004 2005 SBCs

5,530 1,128 1,022 355 279 63 6
76.90% 71% 69% 79% 75% 82% 78%
70.40% 65% 62% 70% 67% 75% 57%
64.70% 56% 55% 64% 61% 66% 58%
64.30% 49% 45% 51% 52% 61% 54%
47.57% 44% 39% 53% 48% 52% 33%
66.80% 56% 51% 66% 59% 74% 72%
41.80% 42% 39% 60% 52% 60% 56%
56.00% 42% 39% 49% 43% 52% 50%
55.60% 49% 45% 55% 48% 60% 60%
54.30% 44% 40% 53% 50% 51% 39%
76.90% 71% 69% 79% 75% 82% 78%
90.70% 90% 929% 94% 93% 92% 100%
73.90% 69% 64% 79% 74% 79% 67%
85.30% 78% 79% 87% 85% 91% 83%
77.50% 65% 64% 80% 73% 76% 83%
64.60% 60% 58% 63% 60% 75% 67%
69.60% 61% 55% 68% 63% 76% 67%
70.40% 65% 62% 70% 67% 75% 57%
85.50% 85% 86% 90% 92% 97% 83%
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canon |he Process
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ow, what else?

Remember, at times you may need to
backtrack to solve the problem



you can Recap on Actions
you can | European Actions - Examples

ca“ on Canon | ..

Pan Eur Some examples of some of the

) Yyou can . =
onimend &, actions that have been established....
Agenda | Canomn
meeting — CBS created a cross functional project team to consolidate NSO report
requests based on NSO feedback
ccCli —  CCl have established an ‘interactive’ communication approach
Pan Eur — MarComs are creating an European professional development
for imord programme & Procl aProc Training Fr k
col E':"_ — SCM introduced Senior Management department lunches

— Austria launched aseries of President Roadshows for employees
— France introduced the ‘Tour de France' employee communication

MarComs sessions [10 cities]
Pan Eur — Finland established cross functional teams to improve cross I NVD LUE M ENT

. functional work flows

being cr — Switzerland created departmental open days

— Sweden identified a key internal stakeholder for each team to
implement the action that would most improve collaboration

— Denmark launched a development program for managers on how to
improve performance through coaching

9 — ltaly have introduced a ‘Women in Leadership’ Programme
— CENV have introduced ‘Managing Growth through Sharing' sessions

Sharing information,
involving and coaching
our people more

, : ; .
ST ra— effectively to arrive at
better solutions.

Commitment Survey Actions WORKING RELATIONSHIPS

NS0, Rarunerss Linits and suppont fundthoms aff ovwer Favope hinr boem SUCCELSIUL TIAHWORE

Higal Marton

iy of actions by improve the Empéoyee Commitment Werry Haplas, Squral fiumniis
Fesors Plargwrny, Cases sl

Waorking towards a

Ei unified European team
by endorsing effective
tearmwork between
departments, MSO's
and Head Office.

Srerin of evsigreend Foghigiied | BEDRAR I, ORCARTLRINN TroyCTUSL

W Lt i ey g

i i o e ey | G e L ey
(oo ——

B W 0 FLATROY R

TRAINING & DEVELOPMENT

b g £
it ] i 1 ey b

We will ensure all

e ; : "g" employees are

ey || e |2 : e developed, taking into

T = Sy - consideration their
personal ambitions

= = and the requirements

of the business.




you can| Change since 2003
ca“ on % Favourable

Response Diff vs. Canon Europe 2003

Organisation Structure & Efficiency
Management

Leadership

Customer Focus

Working Relationships

Reward

Involvement

Employee Development

Commitment Index

Job Satisfaction

-20 -10 0 10 20

Shaded bar = statistically significant difference
Canon Europe 2004 (excl. UK NSO & Emerging Markets) (N=6,826)
Canon Europe 2003 (N=5,687)




you can Commitment Index 03-04
Canon

90

85
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42003

% favourable

Target
A 2004
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youcan X-Department Cooperation 04 - 05
Canon

0
80% World

2504 class

70%

—e— 2005

65% —=— 2004

60%

55%

50%

= xr X Z2 x¥x < o N o
ZméimBED':'—'Jou;Jg':g-
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you can Results 03 - 05

05 % Favourable
ca“on Response
Commitment Index 84 +
[ [~
Customer Focus 73 + 4}
| I
Management 75 +
| L,
Involvement 72 ﬂ’ {}
[ ]
2005 Job Satisfaction 73 + {}
| N
2004 Working Relationships 73 | I +
Employee Development 69 +
2003 - - —
Organisation Structure & Efficiency 61 + <
[T '
Tec;l:]gor;ogy + Leadership 66 I + <}
Norm 2005
High Reward 47
Performance
Norm 2005 40 50 60 70 80

Evidence that culture can be managed!



Post Service Visit Survey —

youcah Cuystomers tell us what they think
Canon g6t canon.

Select results to _ Post Service Visit Survey - YTD 2006

show in report
P5Y Overview Europe

Repart type Report type; vear (to date)
[rear (to date) =l View selection |Service Satisfaction Index (SSI) |
Feport yvear
[ 2006 =] Service Satisfaction Index {SSI)
TNI‘?IDF‘DOS:’ZgnaEmn Country w5, last Result Target Ri;ggﬁis'
@ Europe * 60% 66 % {6%)
@ Austria - SE% B0 % (4%
@ Belgium + 45% 61% (165
Denmarlk = 0% 50% (50%:)
Finland = BE% BE% [2%)
& France + S50% 56 % (A%
& Germany + 53% 63 % [10%:)
@ rtaly - 5% 65 % £11%%)
& Metherlands + 4 2% 58% [16%:)
@ Marway + 3% B3% (10%)
Spain E S T5% 69% 6%
& Sweden - 63% 63% 0%
Switzerland = 67 % T0%: (3%
Colouring is based an & UK and Ireland + 75% 73% 2%
result vs, target evaluation Gresce = A6 B B
Hungary 4+ TO% - -
Australia 50% - -
MNew Zealand - - -
Singapore 7% - -

= Click on a row to go to the underlying results
» [Data displayed gray is indicative (the sample size is too small)
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Canon

Linking
Employee
Commitment
and
Customer

Loyalty

Correlation Coefficient = 73%

Customer Loyalty (CLI)

SOURCE :
Customer Loyalty
and
Employee Commitment
Surveys
2003 to 2005

LOW

LOW Employee Commitment (ECI) HIGH
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Canon A large and growing business

Yen

— Canon Inc. results showed year-on-year growth
of 8.3% in 2005 with net sales of ¥3,754 trillion

4000 A
3750 -
3500 A
3250 A
3000 -
2750 A

2500 A

2250

Consolidated Net Sales

- 1000
Bl Operating profit 3,754 L 900
3,467 - 800
3,198 -
543 - 600
2,940 454 - 500
346 - 400
- 300
- 200
100
2002 2003 2004 2005
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Canon Conclusions

— Introduced a tool & process for
measuring our culture during
change

— Shown that culture can be
developed year on year

_ Culture is linked to business
performance
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Thank you!





